
Which model of poverty jus>fies the par>cipa>on of electronic industry to address  conflict 

minerals & promote sustainable mineral sourcing prac>se: a case study of Samsung in DRC. 

 1. IntroducDon  

The authors of the book "Electronic Devices and Circuit Theory," Robert Boylestad, define 

the electronic industry as "the sector of the economy that deals with the development, 

manufacture, and distribu>on of electronic devices, components, and systems." The 

demand for rare earth and other minerals is increasing as electronic gadgets like 

smartphones and televisions become more sophis>cated  (Na>onal Mining Associa>on 

spokeswoman: Carol Raulston). Addi>onally, various people have diverse interpreta>ons of 

what is meant by a "human rights culture." Philosophers who advocate for human rights 

believe that people are endowed with certain fundamental and unalienable rights as a 

result of their humanity, as well as similar values like mass educa>on, self-actualiza>on, 

respect for others, and the desire to improve others' well-being in Confucian As of 2019, (A. 

Clapham) 

Addi>onally, the ethical perspec>ves of universalism, u>litarianism, and cosmopolitanism 

will be examined in rela>on to human rights. By carefully reading this material, one may 

determine what cons>tutes a viola>on of human rights. This will aid in comprehending 

whatever situa>on the people of the DRC are in as a result of the sourcing of conflict 

minerals. 

Based on the belief that all people are members of a community of fate and share universal 

human values that transcend the boundaries of na>on-states, cosmopolitanism advocates 

for such a community. Human rights safeguard people in such a society as individuals, not 

as residents of certain states (W. Moka-Mubelo, 2016). 

The u>litarian believes that most of the >me, viola>ng human rights reduces overall 

happiness, which is why those rights  must be upheld (A. Gibbard, 1984). 

On the one hand, universalism promotes that there is an internal connec>on between the 

very concept of human rights, with its strong sugges>on of the equal worth of all humans, 

and a common standard of protec>on, with everything that implies by way of universals 

(Waldron 1987). This is because most people who take human rights seriously believe that 

they are an objec>ve of moral truth.  



Conflict minerals (CM) are termed “conflict” as profits arising from the sales of these 

minerals contribute to the financing of armed forces in conflict-prone areas, which are 

oeen connected to social and human rights issues such as forced labour (European 

Commission, 2017; Islam and van Staden, 2018).  Components manufactured from >n, 

tantalum, tungsten and Gold (3TG) as well as Cobalt are cri>cal for the electronics (B. 

Barume, U.Naeher, 2016). 

The electronic industry is addressing the issue of conflict minerals because the supply of 

such  minerals which are prominently needed in the electronic devices are linked to human 

rights abuses and poverty in conflict-affected regions, majorly, in Africa. Consequently, in 

2016, at least 29 electronics companies were sourcing minerals from mines in the DRC and 

neighbouring countries that were linked to human rights abuses (Amnesty Interna>onal). 

Hence the presence of electronic industry in conflict minerals seems to be u2erly, complex 

yet prominent. This jus>fy the par>cipa>on of Electronic industry in addressing the issue of 

conflict resource and their corresponding responsibility in address and solving the issue.  

This essay have preferred electronic industry as it encapsulates all the challenges, where, 

the case study of Samsung in DRC will be studied. The U.S. Congress approved a landmark 

rule in 2010 known as Sec>on 1502 of the Dodd Frank Act, which mandates that publicly 

traded U.S. firms to inves>gate their supply chains and see if any components may come 

from the Democra>c Republic of the Congo and disclose their findings to the U.S. Securi>es 

and Exchange Commission (Global Witness, 2017). As a result, several MNCs with US roots, 

like Dell, Microsoe, Apple, and Intel, who, according to Amnesty Interna>onal, have 

contributed to the conflict minerals, were required to follow this rule. Therefore, whatever 

ini>a>ve they might have made may have been affected by this new law. Any of these 

companies may introduce selec>on biases into this paper if they were chosen as a case 

study. 

2.1 Case Study : Samsung in DemocraDc Republic of Congo (DRC) 

a.) Historical Background leading to human rights viola>on and eleva>on of poverty 



Natural resources in the DRC are among the richest in the world and are frequently used by 

the electronics sector (Xin Song: 2015).Laurent Kabila, the rebel commander, conducted a 

successful military takeover against Mobutu's government in 1996 with support from 

Uganda and Rwanda. The boom in consumer electronics and the increasing price at this 

>me brought the minerals in Congo to the a2en>on of the world (N. Jameson, 2015). As 

the industrial mining sector waned under Mobutu’s rule, oversaw a boom and 

intensifica>on of ar>sanal mining with unofficial trading (Geenen 2012). 

The World Bank es>mated the poverty rate to be 63.6 percent in 2012 (World Bank 2015). 

Approximately 87.7% of the popula>on relies on less than US$1.25 per day, according to a 

2010 es>mate by the United Na>ons Development Programme (UNDP 2013).  As a result, 

many people join armed organisa>ons out of necessity in regions where they can provide a 

livable salary (Michael Pecht, 2015). 

Pogge contends that the global economic system's structural injus>ce—which favours 

affluent na>ons and mul>na>onal businesses at the cost of poor na>ons and their ci>zens

—is the root cause of poverty worldwide. (Pages 23–36, ”World Poverty and Human 

Rights"). Such unfairness may be seen in the DRC, where global businesses are exploi>ng 

DRC's mineral riches without providing sufficient payment or making investments in the 

local economy. This perpetuates poverty and deprives the ci>zens of the DRC of their basic 

human rights, including the right to educa>on, health, and economic opportunity which 

can be seen as a clear viola>on of Pogge's cosmopolitanism theory. 

According to John Rawls' theory of jus>ce, it is crucial to make sure that everyone, 

regardless of social standing or economic circumstance, has access to fundamental goods 

and opportuni>es like educa>on. However, in the case of the DRC, the vast majority of the 

popula>on lives in poverty and lacks access to educa>on and employment, indica>ng that 

any wealth or resources are not being distributed fairly. 



 

Fig 1.1 from: Conflict Minerals in Electronic Systems: An Overview and Cri>que of Legal 

Ini>a>ves . 

Every day in the DRC between the ages of 15 and 49 women were sexually assaulted in 

2007, with the bulk of these vic>ms living in the eastern DRC (Peterman et al. 2011). This 

represents around 0.04 percent of the total female popula>on. A large number of the 

armed groups were also present in the eastern DRC, where they con>nue to engage in 

serious viola>ons of human rights, including mass murder (GAO 2012). In its 2008 report, 

the United Nations Group of Experts on the DRC asserted an obvious causal 
connection between the trade in minerals within the DRC and the country's human 
rights violations.


b.) Involvement of Samsung in  DRC ’s human rights viola>on and poverty level. 

The African nation produces more than 50% of the world's cobalt, some of which 
comes from artisanal miners in the southern and eastern region of the DRC 
( Amnesty International, the African resource watch).




Fig 1.2 Photo credit: Amnesty Interna>onal 

Cobalt from ar>sanal miners in the southern DRC that employ children is mostly purchased 

by Congo Dongfang Mining Interna>onal (CDM). Huayou Cobalt (Amnwaty Interna>onal), 

which is situated in China, owns CDM as a subsidiary. The inves>ga>on states that 16 

consumer brands were either direct or indirect clients of the suppliers of baOery component 

makers. Among them, were Apple, Samsung, Dell, HP, Lenovo, LG, Sony, MicrosoR, and 

Vodafone. Samsung is en>rely dependent on its major suppliers and their independent 

enforcement of a sustainable supply chain because they are not crea>ng any presence in 

the DRC themselves (Daniel Krummel, 2021). 



c.) Labour Ethics through the Prism of Deontology/ Universalism & u>litarianism  

This essay will also induce the applica>on of ethical theories - deontology/ universalism 

and u>litarianism  to jus>fy that  how these theories are conflic>ng in DRC because of the 

lives of the people there, as it do not match the standards advocated  in universalism and 

u>litarianism.  

I. Deontology/ Universalism 

Deontological ethics, also known as universalism, evaluates the moral and status of an 

ac>on based on principles such as jus>ce, rights, or fairness, as opposed to the 

consequen>alist view (Weiss, 2014). 

First, this ethics of an ac>on is based on the issue of whether it adheres to a maxim whose 

validity would be acknowledged by every person, without excep>on, at any >me in the 

past, present, or future, and from which, at the same >me, you would want it to become a 

universal rule (The Universal rule of Nature Formula). It is being supported in this instance 

by the ‘dangerous working condi>ons of DRC labourers’. 

Although Kant's maxims do not directly address human rights, they both place a strong 

emphasis on ideas like dignity, freedom, wellbeing, and autonomy (Van Staveren, 2007). 

Meanwhile, working in bad condi>on violated the general concept of well being as it 

causes permanent damage to body and mind (Radfar et al., 2018). Secondly, Kant’s theory 

suggest that all individuals affected must not be threatened in their freedom and dignity 

(Sullivan, 1997).  

II. U>litarianism: 

According to u>litarianism, enriching five lives by a certain amount is five >mes be2er than 

improving one life by the same amount. U>litarian ideas are comprised of four aspects: 

consequen>alism, welfare, impar>ality, and aggrega>onism (Henry Sidgwick, 1874). 

According to consequen>alism, achieving desirable results is the only thing that is 

ul>mately important from a moral standpoint. According to this viewpoint, human 

resource mining in the DRC may boost money and provide jobs, but it also results in 

breaches of human rights, such as child labour and forced labour. People's lives in the DRC 

are contradictory to consequen>alism. 



According to welfarism, an outcome's value is only based on the well-being of the people 

involved (u>litarianism.net). Thus, to welfarism, ac>ons are considered morally right or 

wrong based on their impact on the well-being of individuals. Egalitarians believe that 

inequali>es in income, wealth, and power are morally unjus>fiable and that society should 

strive to reduce these inequali>es. Egalitarians argue that even if an unequal distribu>on of 

resources increases overall well-being, it is s>ll morally problema>c because it undermines 

the equal value and dignity of individuals (John Rawls). Hence some some philosophers 

reject welfarism. 

Impar>ality is the view that a given quan>ty of well-being is equally valuable no ma2er 

whose well-being it is. Well-being of individuals in the DRC is equally valuable as the well-

being of individuals in any other part of the world, and that their suffering from poverty, 

violence, and human rights viola>ons deserves the same moral considera>on as anyone 

else. 

"Aggrega>onism is the view that the value of an outcome is given by the sum value of the 

lives it contains”. But it may ignore or downplay the nega>ve impact of the industry on the 

lives of the people in the DRC who are subjected to human rights viola>ons, forced labor 

and child labour (Henry Sidgwick, 1874)  

2.2 Addressing Poverty through the Prism of Capacity, Complicity and ConnecDon model: 

A.) Capacity model   

"St. Thomas Aquinas: “whatever a man has in superabundance is owed, of natural right, to 

the poor for their sustenance”                                               ~St. Thomas Aquinas (Philosopher) 

Peter Singer is renowned for having presented a compelling argument, mostly based on 

this no>on, for a significantly increased commitment to the reduc>on of global poverty 

(Melinda Gates, 2012). He contends that if an individual or group has the poten>al to 

prevent a nega>ve thing from happening, it should be a moral obliga>on to do so without 

incurring equal harm to themselves (5-6).  



Singer's founda>on in ethical reasoning allows us to remove ourselves from the immediate 

emo>onal pull (e.g., our own predicament or that of our fellow ci>zens) and instead 

understand how important the benefit of others is from a more universal viewpoint (Peter 

Singer: 85-95, 2015). Singer's capacity model is based on the u>litarian concept.  

Samsung's decision to implement sustainable mineral sourcing prac>ces in the DRC may 

not be based on a genuine commitment to ethical principles such as u>litarianism or the 

equal considera>on of interests. Rather, it may be a result of external pressures, such as 

legal sanc>ons or nega>ve publicity.   

In 2008  awareness about conflict minerals from non-profit organiza>ons drew a2en>on of 

various companies. In 2010, Market changes spurred as Dodd-Frank 1502 was enacted 

addressing conflict minerals in Democra>c Republic of Congo (T. Mueller,2015).  In this 

light, Samsung set a basic policy of  providing consumers with products that go through a 

legi>mate and ethical distribu>on process. Samsung Electronics is not covered in the scope 

of the Dodd–Frank Act directly but the legisla>on applies to Samsung’s corporate partners. 

Therefore, Samsung also abides by Sec>on 1502’s disclosure requirement (A.chou, 2017) 

From this perspec>ve, Singer's capacity model, may reject Samsung's ac>ons.  If Samsung 

only implemented sustainable sourcing prac>ces because they were found guilty of 

sourcing conflict minerals, and not out of a genuine commitment to ethical principles, then 

their ac>ons may not align with Singer's model of capacity. 

B.) Complicity model: 

 Here, Pogge’s ‘rela>onal cosmopolitanism’, is implied, which holds that all humans should 

have (roughly) the same en>tlements in virtue of the existence of par>cular types of social 

rela>ons at the global level (Thomas Pogge). 

According to Thomas Pogge, ordinary residents of prosperous na>ons engage in an unfair 

global system that damages the global poor. When one realises that the global order truly 

damages the global poor on whom it is imposed, one is obliged to infer that par>cipa>ng in 

and profi>ng from it violates one's nega>ve duty not to harm others (S. Daskal, 2013).  

Despite the fact that this is a nega>ve responsibility, Pogge necessitates posi>ve ac>on as 



well, either to pay for the harms and  to strive towards changes that would prevent the 

global order from imposing harm in the future (S. Daskal, 2013). 

B.1) Relevance 


Samsung began the 'Cobalt for Development Project' to iden>fy ideas for improving the 

work environments of small cobalt mines and the living standards of local mining 

communi>es (Samsung Mineral report 2021). As of December 2021, the ini>a>ve had 

provided safety instruc>on and protec>ve gear to 14 ar>sanal mining coopera>ves. In 

addi>on, the ini>a>ve provided agricultural and financial training to local inhabitants and 

aided in the establishment of 72 micro-businesses (Samsung Mineral report 2021).  

Samsung Electronics Africa has opened its Digital Village in the Kasenga village. The Digital 

Village will offer communica>on technology, as well as educa>on and health services. The 

Digital Village exemplifies their forward-thinking approach to inves>ng in people and 

communi>es. This will help small enterprises to prosper and harness energy, among 

others (Bill Kim, MD of Samsung's Doc Branch). Nonetheless, it indicates a feeling of 

res>tu>on for their wrongdoing in the DRC.  

As a result, the complicit model appears to be appropriate since it corresponds to Pogge's 

proposed model. As a wealthy firm, Samsung has par>cipated in an unfair global order that 

damages DRC's poor. 

According to UN Global Compact, company size has the most significant influence on 

sustainability performance because of greater financial and knowledge resources. 

Comparing Samsung’s ac>vi>es to pre-exis>ng standards of conduct and other industry 

players’ ac>ons like Intel or LG, Samsung meets but does not exceed expecta>ons ( A. 

Chau, 2015).  Hence, while the complicit model is s>ll applicable to Samsung, their efforts 

are not sufficient or sa>sfying enough compared to other companies in the industry. 

C.)  Connec>on model:  

The connec>on model, proposed by Iris Marion Young, suggests that structural injus>ces 

are not solely the responsibility of individual actors who contribute to unjust outcomes but 

are also the result of ins>tu>onal and systemic prac>ces. In the scenario of Samsung's 

mineral supply chain in DRC, the company's efforts to resolve conflict minerals and improve 



labour condi>ons may be assessed using the connec>on model. Because, according to this 

concept, responsibility does not mean finding fault or being answerable for a previous 

wrong; rather, it refers to actors carrying out tasks in a morally suitable manner and 

ensuring that specific outcomes occur (H. Richardson, 1999). 

According to the Amnesty Interna>onal study in table 1.2, Samsung is undoubtedly linked 

in conflict minerals, which have led to systemic injus>ce in the DRC. Samsung conducted 

audits on the use of conflict minerals in its supply chain. Unfortunately, more than 601 

smelters were found to be sourcing in 2005  from conflict mines.  

C.1) Sustainable mineral sourcing prac>se by Samsung 

In 2008, Samsung Electronics adopted a conflict minerals policy and established a task 

force to assess its supply chain for the presence of conflict minerals (Kim, 2019). It pursues 

this principle through five key ac>ons as explained in the table 1.3. Some 3,000 of its global 

suppliers pledged to abide by its conflict-free policy. As of April 2014, only 3 per cent of 

suppliers used tantalum in their products sold to Samsung. 

Fig 1.5: source SAMSUNG ELECTRONICS’ RESPONSIBLE MINERALS REPORT 2021 

Samsung's measures against conflict minerals included coordina>on with other 

governments, industry en>>es, and non-profit organisa>ons as a member of the Electronic 

Industry Ci>zenship Coali>on (EICC). This entails buying only from authorised smelters 

(Samsung Electronics, 2014). 

As a member of the RMI (Responsible Mineral Ini>a>ve), Samsung Electronics works to 

trace the origins of minerals used in the worldwide supply chain. To that purpose, they 



created the Conflict Minerals Repor>ng Template (CMRT) and the Cobalt Repor>ng 

Template (CRT) to survey their suppliers and improve informa>on collec>on and disclosure. 

C.2) Relevance 

Samsung's conflict minerals policy and establishment of a task force to assess its supply 

chain  is consistent with the connec>on model's emphasis on agents' carrying out ac>vi>es 

in a morally appropriate way. Furthermore, Samsung's audits on the use of conflict 

minerals in its supply chain and collabora>on, as well as its purchase of only cer>fied 

smelters, can be interpreted as ac>ons aimed at ensuring that the structural progress 

involved in its mineral sourcing prac>ses does not contribute to poverty and human rights 

viola>ons in the DRC. Thirdly, Samsung's engagement in mul>-stakeholder partnerships 

such as RMI and the European, EPRM, as well as its pilot ini>a>ve named "Cobalt for 

Development" might be viewed as further efforts targeted at decreasing poverty and 

human rights viola>ons in the DRC.  

Such ini>a>ve taken by Samsung can be seen as consistent with the connec>on model. 

Samsung is taking responsibility for its contribu>on to the structural processes involved in 

its mineral sourcing prac>ces . Therefore, it can be concluded that the connec>on model is 

the also the appropriate model to evaluate Samsung's ini>a>ves with regards to conflict 

minerals in the DRC. 

D.) Conclusion-  

From in-dept scru>nisa>on of capacity, complicity and connec>on model, we can analyse 

that the connec>on model has a supreme hand in the case of Samsung’s sustainable 

mineral sourcing. Because, it is forward looking and it recognises the complex and systemic 

nature of structural injus>ces and emphasises the need for collec>ve responsibility and 

ac>on to address them.  

However, most of the ini>a>ves seems out of fulfilling their nega>ve du>es of not causing 

any further harm. While these ini>a>ves are important and useful, they may be seen as a 

more backward-looking approach to addressing the issue, and may not fully meet the 



demands of the complicit model, which calls for more proac>ve and transforma>ve ac>on 

to address systemic injus>ces and inequali>es. 

Thus Connec>on and complicit model both seems to be in place. It can be said that 

Samsung is inclined for serving its nega>ve du>es which is an advoca>on of complicit 

model, but at the same >me, the wrong doing are being solved through the change in 

unjust structure , that is, connec>on model. 
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